
Digitalizing ESG Reporting
Leveraging Workiva for ESG Reporting at VEON
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Why VEON adopted 
Workiva

The role of Workiva in 
ensuring transparency 

and data accuracy

Before & After: 
How workflows 
improved with digital 
tools
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Challenges with the previous ESG reporting process 

Highly Manual Reporting Process

i. Resource-intensive, error-prone process that ties up costly 
resources in low value-added work. 
ii. Inconsistent processes across business means oversight is 
complex.

Increased Cost of Reporting

i. Increased cost of ESG reporting due to complex workflows and 
involvement of highly paid consultants and resources.

Limited Insight into Sustainability Performance

i. Highly skilled, highly paid resources tied up in manual 
processes, unable to deliver insight to rest of business. 

Why VEON adopted Workiva

Impact areas

Process 
duration

Data 
completeness

Data 
accuracy

Process 
consistency

Data 
storage

Version 
controls

Access 
controls

Auditability

Approvals & 
workflows

Risk mitigation

The impact areas to improve to mitigate the risk 
of process breakdowns or failures
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Role of Workiva in ensuring transparency & data accuracy

Centralized ESG program
• A centralized platform that provides a structured and transparent approach to data 

management.

Integration with reporting 
frameworks

• Workiva enables alignment with multiple ESG reporting frameworks, including GRI, CSRD, 
SASB, TCFD, and the UN SDGs

Audit trails and data lineage
• Features like version control, data lineage, and complete revision histories help ensure 

transparency and provide audit-ready environment 

Automated data collection and 
validation

• Automated collection of both quantitative and qualitative data from various sources reduces 
errors and enhances reliability of the data
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VEON’s ESG reporting process (before Workiva)

Section owners

Review Committees

Approvers

ESG Reporting team

Data reviewers 
(OpCo & Group 

ESG)

Data compilers 
(OpCos)

Data Owners 
(OpCos/Group)

Coordinate Data 
Gathering 
Activities

Provides ESG 
Data Input

Round 1 ESG 
Data Review

Final Review 
and Sign-off

Draft 
Integrated 

Annual Report

Process 
Initiation / 

Kick-off

Round 2 ESG 
Data Review

Provides Annual 
Reporting 
Content

Interviews for 
Report Content

ESG Data 
Consolidation

Finalize 
Integrated 

Annual Report 

Systems:

-   Microsoft SharePoint (file repository)

-   Microsoft Excel (data gathering templates)

- Microsoft Word (content templates)

- Microsoft Outlook (notifications / communications)

- Adobe Suite (published reporting) 
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Review Draft 
Integrated 

Annual Report

* Red boxed elements eliminated through Workiva



VEON’s ESG reporting process (using Workiva)

Coordinate Data 
Gathering 
Activities

Provides ESG 
Data Input

Round 1 ESG 
Data Review

Final Review 
and Sign-off

Review Draft 
Integrated 

Annual Report

Process 
Initiation / 

Kick-off

Round 2 ESG 
Data Review

Provides Annual 
Report Content

Interviews for 
content 

preparation
ESG Data 

Consolidation
(Fact Book)

Finalize 
Integrated 

Annual Report Database / 
Workflows

Integrated 
Annual Report

Systems:

-   Workiva workspace (file repository)

-   Workiva sheets (data gathering templates)

- Workiva documents (content templates)

- Workiva tasks (notifications / communications)

- Adobe Suite (published reporting) 

Section owners

Committees

Approvers (sign-
offs)

ESG Reporting team

Data reviewers 
(OpCo & Group 

ESG)

Data compilers 
(OpCos)

Data Owners 
(OpCos/Group)
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Using Workiva - Key impacts and benefits experienced so far

A centralized, structured and transparent approach to compiling ESG report

Real-time consolidation of data in the ESG Factbook

Automated linkage of ESG data with Integrated Annual Report content reducing 
manual work and minimizing errors

Storage of supporting materials within the platform for record and audit purposes

Efficient collaboration between all stakeholders on a single platform

Convenient follow-ups using “tasks” and “reminder” features within the platform



ESG Reporting with Workiva: 
Beeline’s Perspective 
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Pre-Workiva: Manual Work

• A single ESG coordinator was responsible for 
gathering all 100+ ESG data manually from more 
than 30 functional data owners across 
departments.

• Data gathered via Excel & email — high 
dependency on follow-ups.

• Excel files used previously posed challenges in 
coordination and data quality.

• No real-time visibility; status tracking and 
consolidation were fully manual.

Beeline Kazakhstan’s internal ESG reporting processes

ESG KPIs – Total 100+

Reported our ESG KPIs for inclusion in the 
VEON Ltd. Integrated Annual Report

After Workiva: Decentralized, Transparent & 
Efficient

• 8+1 assigned data owners have direct access to 
Workiva and input KPIs themselves.

• ESG POC coordinates the process, offers 
guidance, and ensures consistency across inputs.

• Templates pre-filled with prior-year data (2022–
2023) help the ESG POC verify completeness and 
highlight restatements if needed.

• Real-time collaboration and role-based task 
assignment accelerate progress and reduce 
errors.

• HQ ESG can track submissions live and provide 
proactive feedback.

• Full audit trail and version history ensure 
transparency and accountability.
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How Workiva Transformed the Way We Work

 Commenting at cell-level

Allows real-time clarification without leaving the spreadsheet. 

 Audit trail

Tracks who changed what and when — essential for traceability.

 Attachments at data point level

Evidence and documents linked directly to relevant KPI rows.

 Task management inside the file

Assignments and deadlines tracked without external tools.

 Version control and live collaboration

Everyone works on the same file, no email chains or outdated versions.

∞Direct linkage to ESG frameworks

Built-in ESG logic ensures context and alignment with strategy.
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Our ESG progress is reported 
externally on an annual basis 
through HQ disclosures, using 
recognized international 
standards. 

VEON Integrated Annual Report 2024

 Full PDF version

  Web version

https://www.veon.com/integrated-annual-report-2024/pdf/VEON_IAR_2024.pdf
https://www.veon.com/integrated-annual-report-2024/#sustainability


Q&A
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