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ANTAL KAZAKHSTAN
KEY JOB MARKET OVERVIEW TRENDS

Candidates’ motivation;

Hiring;

Salary indexation;

Staff turnover by the end of 2024

Percentage of accepting offfers from companies;
Returning ex-employees;
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ABOUT ANTAL CENTRAL ASIA & CAUCASUS |y,

our talents - Jour success

Antal Kazakhstan & Uzbekistan are one of the largest recruitment companies in the Central Asia & Caucasus region,
specializing in the recruitment of middle and senior managers. We are an important part of the international recruitment
company Antal International, with 145 offices worldwide. Antal entered the Eastern Europe market in 1994, opening an
office in Almaty in 2010 and in 2019 in Tashkent.

ANTAL SERVICES
CENTRAL ASIA &
CAUCASUS

- Recruitment (middle to top,
specialists)

. Outsourcing, contracting

o RPO (Recruitment Process

Outsourcing)

. Customized labour market surveys

. Thomas personality analysis

é% antalkazakhstan.kz
’ Q info.kazakhstan@antal.com
\- +7 (727) 33992 95

Outplacement

. Additional services (trainings, etc.)

7N

+99893 183 36 18
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15 years in Kazakhstan:
our talents - your success

KEY TRENDS OF KAZAKHSTAN JOB MARKET . e

1. The main challenges for HR are: lack number of good quality candidates,
low efficiency, high turnover.

2. The biggest difficulties in hiring are Sales, Marketing, Finance, Engineers,
IT.

3. 83% of companies will index salaries this year, the main range of growth
Is 10-20%.

4. The main reason for candidates leaving company: low salary, lack of
growth, high stress level, lack of remote work option

5. 61% of companies are ready to take specialists from other industries.

6. Toexpand the candidate funnel, employers are lowering experience
requirements, removing age limits, and considering foreign specialists
for some positions.

7.  What does an ideal employer look like? One who — provides a flexible

work format, makes hiring decisions quickly (one-day-offer), has a strong
EVP and transparent career prospects.

8. Corporate restructuring ongoing and emerging importance of Uzbek
market / bureaucratic hurdles
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Your recruitment plans for the coming year

55%
51%
Recruitment with Antal
40% Kazakhstan:
35%
11%
E
We plan to increase the Planning only to fill vacant Hiring is on hold Planning staff reductions

number of staff positions

2024 m 2025
07 O«
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What are your hiring plans for this year?

2
- O
We will increase staff Will will only replace staff Hiring i1s on hold We are reducing staff
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COMPANY RESPONSES
VACANCY FILL TIME

How has the company's average job closing time TOP 5 MOST POPULAR
EENRIgNY V s RECRUITMENT REQUESTS

v’ Sales

60%

v' Marketing

v' Logistics
32%

v" Finance and
Accounting

8% v Top management
v IT

Increased Not changed Decreased




HOW LONG DID IT TAKE TO FIND YOUR CURRENT/LAST JOB

15 years in Kazakhstan:
our talents - your success

*responses of respondents who have looked for a job in the last 12 month (May 2024 to June 2024)

48%

46%

42%

w2022 m2023 w2024

36%

28% 29%

14% 139 13%
- I I - I -
0

Less than 1 month 1 — 3 month 4 — 6 month 7 month and more
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HOW DID CANDIDATES FIND WORK OVER THE PAST YEAR?

*responses of respondents who have looked for a job in the last 12 month (May 2024 to June 2024)

25% 21% 24% 19% 16% 12%

I | |

+5 pp +4 pp

12% 13%

l

-1 pp

Job boards Employer found Professional contacts Recruiting company
directly

10% 16%

10%11% 3% 6%

@ —Glpp -?:Lpp

Personal contacts (family, friends) Social media Direct contact company




READINESS TO CHANGE JOBS

15 years in Kazakhstan:
our talents - your success

Your plans to change jobs in the next 12 months?

2022 2023 W 2024

aaz 7% 257
)

22% 0
o o 0% 21%

Looking for a new job Planning to look for a new job Not looking, but willing to Not considering changing jobs
consider an interesting one




TOP 5 REASONS FOR CHOOSING A COMPANY

15 years in Kazakhstan:
our talents - your success

Why did you choose your current job?

—

Higher salary New challenges Career growth opportunities

31% ATA 28%

Work/life balance Stable company
and personal life

54% 38% 36%
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TOP 5 REASONS FOR LEAVING COMPANIES

15 years in Kazakhstan:
our talents - your success

Why did you leave your previous job?

25%

38%

Got a new offer He ycTpanBan ypoBeHb | wasn't satisfied with the
3apnnaTbl salary level

17% %A//M 13%

“Boring” tasks Company instability




EXPECTED AND ACTUAL INCREASE IN SALARY WHEN
CHANGING JOB

15 years in Kazakhstan:
our talents - your success

M Expectation M Actual

6% 27%
23%
20%
16%
.y 13% 13% 144 N
11%
4% - I I
2%
=0 HH B
Less than at the The same by + 1-10% by +11-20% by + 21-30% at + 31-50% 50%+

previous job level




TOP 10 BENEFITS BY IMPORTANCE IN THE COMPENSATION
PACKAGE

O ®®®

Remote/Hybrid Voluntary Health Insurance  Flexible schedule VHI for family Corporate training

15 years in Kazakhstan:
our talents - your success

Additional vacation Car allowance Mobile Fitness allowance Additional
days communication sick pay
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What are the top three benefits you are offering/have in your
compensation package?

O) ©O
£ = _
£ 3 -
purpose g £ onnata MOBbUNbHOMU CBA3U
sport ¥ & bonus performance bonus c o
2 5 medical insurance =
V)
g5 car allowance c 2
O K
% flexible schedule £ E’ x .
- = O X (G
O travel | © o O
>3 L i E
= 60HYyCbl >

rmékun rpaduk
DONONHUTENbHbLIUA OTNYCK
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COMPANY RESPONSES

15 years in Kazakhstan:

MOST CRITICAL ISSUES REGARD TO PERSONNEL

The most pressing personnel issues facing your company at the moment

65%

Difficulties with recruitment

Exceeded expectations of candidates

54%

Improving staff efficiency I 41 1%
Staff retention GGG 41 %
High level of employee stress/emotional burnout GGG 23 3%
Staff turnover I 559
I 5 0%

Low level of salaries

I 2 0% Candidate mapping with
I | 6/ Antal Kazakhstan:
0

Staff training

Budgeting process, payroll reconciliation, etc.
Restructuring in the company I 14%
Staff optimization I 14%

Staff adaptation I 13%

Difficulty in communication with headquarters M 5%




COMPANY RESPONSES
DIFFICULTIES IN RECRUITMENT (2024)

Which specialists do you face the most difficulties in finding during 20247

15 years in Kazakhstan:
our talents - your success

Sales 51%
Marketing I 00 %
SUERCCERo W Yooelia\dlal-00 0 NPA
Top management NG | 7%
Engineers NG 1 7%
T I 1 6%
Production NG 1%
Mass personnel I 14%
Recruitment with Antal
Admin I 1 1% Kazakhstan:
Legal I 6%

Logistics I 59

HR 1 3%




COMPANY RESPONSES

15 years in Kazakhstan:

SOLUTIONS TO IMPROVE THE RECRUITMENT SITUATION N/ s

What solutions are you implementing to improve your hiring situation?

68% 59% 27% 27%

1 O
~®

Reviewing salary levels Expanding the candidate Work wit recruiting Strengthening/implementing
funnel companies referral system
26% 19% 16%
Strengthening marketing tools Connecting additional search Creating/promoting a career

sources website
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Please choose your measures taken to improve the
hiring situation?

refer a friend” program

- B

- O

oD

© O

o O :

o walways have short list
7 © C hire in advance
I35 succession plan
Y (© BHYTPEeHHee nepemMelleHune
8 a bé

o)

-
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EXPANDING THE CANDIDATE FUNNEL

What criteria do you use to expand your candidate funnel?

Consider candidates from other industries

Reduce experience requirements for candidates

Consider candidates from other regions

Hire foreign nationals

Increase the top age limit

Reduce the lower age limit

Reduce the number of interview steps / Introduce
‘one-day-offer’ practice




COMPANY RESPONSES
HIRING

Which specialists are you planning to hire for the next year?

15 years in Kazakhstan:
our talents - your success

Engineers
Marketing

Production

|T sassasman

Mass personnel

Admin

We will help you solve your
recruitment challenges

02 04

Legal
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COMPANY RESPONSES

15 years in Kazakhstan:

SALARIES (2025) ANt

Your plans for employee salaries in 2025? Planned percentage of salary increases for 20257

W Plan toincrease M Leave no change 1-3% | ©%
4-6% I 11%
7-9% I >3 /;
10-12% I 6%
13-15% | 14%

16-20% | 14%

More than 20% [ 3%
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15 years in Kazakhstan:

SPECIALIZED REVIEWS J s

Labour market surveys can help you:

Discuss remuneration levels with employees in a reasoned manner; with Antal Kazakhstan:
Find new ways to motivate your staft;
Strengthen the HR brand.

o Budget your HR costs;

o Combat staff turnover;

o Compare your salary levels with the market;

o Formulate a package of benefits and perks; Calculate the cost of the
o Assess salary levels in the regions; salary review together
O

O

O

HCCNEAOBAHME . WCCNEAOBAHME YPOBHR 0630P ANHAMMKM YPOBHSA NB0E NCCNEAOUBAHMKE

TEKYNECTH YAOBRETBOPEHHOCTH BOIHAIPAXIEHWA 10 PbiHKA TPYLA N0 BALLEMY
NEPCOHANA COTPYAHMKOB KOMIMNAHMMH MAAM JANPOCY
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HR budget for 2025 compared to 2024:

Salaries
Bonuses
Staff training

Travel expenses

Recruitment

VHI 71%

Corporate events 69%

Other benefits (fitness, etc.) 77%

Other provider services 0

M Increase MW Iltwon'tchange ™M Decrease
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COMPANY RESPONSES

HOW THE PERCENTAGE OF TOTAL TURNOVER IN
COMPANIES HAS CHANGED OVER THE LAST YEAR

m 2024 m 2025

57%

30%

43%
26%

27%
I I ] I

Decreased Increased

Remained at the same level

15 years in Kazakhstan:
our talents - your success

Total staff turnover for 2024 in the
Pharmaceuticals sector was 28%.
o 24% - voluntary turnover;

o 19% - office staff;
o 28% - mass stafft.

In the FMCG sector, the total staff
turnover rate is 25%.
o 14% - voluntary turnover;
o 8% - office staff;
o 20% - mass staff.
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KEY REASONS FOR THE STAFF TURNOVER

RESPONDENTS HAD THE OPPORTUNITY TO CHOOSE SEVERAL ANSWER OPTIONS. THE SLIDE SHOWS THE PERCENTAGE OF THE TOTAL NUMBER OF
RESPONDENTS.

Salaries/Bonuses do not meet employee expectations

70%

Lack of growth in the company

High stress level

Overtime -
The vast majority of employees
Unattractive social package left companies because of
unsatisfactory remuneration. The
High KPIs top 3 also included “lack of

growth in the company” and
Organizational changes in the company (downsizing, leaving the market, etc.) “high stress levels”.

Other

Internal conflicts within the company ‘
o Personal reasons: relocation, health

reasons, care for relatives, etc.
o Reduction of position
o Poor quality of personnel

Company location or relocation

Market changes in our industry

Reduced sales volume

Unwillingness of employees to work in an office / hybrid format
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COMPANIES' FORECAST OF VOLUNTARY
TURNOVER RATE FOR 2025

Recruitment with Antal

Kazakhstan:

B Decrease In turnover

Stabilization at current level

® Increase in turnover
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COMPANY RESPONSES

15 years in Kazakhstan:

our talents - your success
REFERRAL PROGRAMS :
DO YOU HAVE A REFERRAL PROGRAM? WHAT IS THE AVERAGE AMOUNT OF REMUNERATION
AN EMPLOYEE IN YOUR COMPANY RECEIVES UNDER THE
REFERRAL PROGRAM?

More than 150 000 KZT - 14%

up to 150,000 KZT

up to 70,000 KZT

less than 50,000 KZT

We use an intangible format of

. | 1%
m Yes No remuneration for recommendations




(% AhaSlides

Do you have a candidate referral programme?

None of the options is correct!

0

X Yes we do X No we don't X No we don't but are
planning to Implement

O7 Q4 W10



COMPANY RESPONSES
OFFER ACCEPTANCE RATE

WHAT PERCENTAGE OF THE OFFERS (JOB OFFERS) YOUR COMPANY WHAT PERCENTAGE OF JOB SEEKERS WHO ACCEPTED AN OFFER
MADE IN THE LAST YEAR WERE ACCEPTED BY CANDIDATES? FROM YOUR COMPANY DID NOT END UP GETTING A JOB?

15 years in Kazakhstan:
our talents - your success

up to 50% . 14%

up to 30% - 13%

w up to 50%
= up to 70% w020 [ >
i) 0
® up to 90%

[ 0
100% Have not made an offer in the - 14%
® Did not make any offers in the last year last year X




COMPANY RESPONSES

15 years in Kazakhstan:

RETURN OF EX-EMPLOYEES \\ e/

HAS YOUR COMPANY EVER SEEN FORMER EMPLOYEES RETURN TO WORK?

59%

30%

5% 5%
0
i . e

Yes, it happens a lot. Yes, but such cases are No, staff did not return. We don't track this No, the company has a
rare indicator. no-return policy




COMPANY RESPONSES
REASONS FOR THE RETURN OF EX-EMPLOYEES

WHAT IS THE REASON FOR FORMER EMPLOYEES RETURNING BACK TO THE COMPANY? (YOU CAN
CHOOSE SEVERAL OPTIONS)

15 years in Kazakhstan:
our talents - your success

52%

Regret leaving our company

Conditions remain unchanged | EEEG—T :
other | -
New manager or team | N 5

_ _ o New career prospects
Opportunity to work on other projects _ 20% o Went into another field and then decided to

return to the old profession
o Did not like where you left

Flexible working conditions _ 19%
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15 years in Kazakhstan:

WORK WITH STUDENTS our talnts - you succes

DO YOU INVITE STUDENTS FOR PRACTICUM/INTERNSHIP? DO STUDENTS STAY IN YOUR COMPANY PERMANENTLY AFTER

COMPLETING THEIR INTERNSHIP?

Yes, more than half - 31%

Yes, less than half
. 54%
remain.

No, no one stays. . 15%

mYes No




COMPANY RESPONSES
EMPLOYEE EVALUATION OF WORK IN THE COMPANY

IF YOUR EMPLOYEES KNEW ON THEIR FIRST DAY OF WORK WHAT THEY KNOW NOW, HOW WOULD
THAT AFFECT THEIR DECISION TO WORK FOR YOU?

0% 5% 32% 53% 10%

Would definitely Rather turned Difficult to answer Rather took the Would definitely
turn down the job down the job job take the job

15 years in Kazakhstan:
our talents - your success
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What were your learnings today?

internal recruitment -

- 5 1 will get a payrise
N, —
g-_g 2  excellent russian
@
U)
28 3 thank you
= . :
Té C _8 payroll iIndexation stats
=
o
g
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How did you like todays presentation?

Statement 1

Strongly disagree
Strongly agree

O7 Q4 ¥
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15 years in Kazakhstan:

METHODOLOGY * ’

The presentation presents the results of Antal Kazakhstan | - ‘
research:

* Annual “Labor Market Survey and Salary Survey” from Antal
Kazakhstan. The survey was conducted from May 17 to June
30, 2024. The number of participants was 1,629
respondents. The survey participants were specialists and
middle and senior managers working in Kazakhstan.

Antal Kazakhstan pulse surveys among companies.

* The survey was conducted from February 17 to March 10, :: E-::E§===:;::§ @
2025. 52 companies operating in Kazakhstan took part in the “EmE E mmmEm wmes
survey. el B e s
* The survey was conducted between 28 November and 16 R wT Ee e w e
December 2024. 75 companies operating in Kazakhstan took ":; - Y

part in the survey.
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This publication has been prepared for general guidance on matters
of interest only, and does not constitute professional advice. You
should not act on the information contained in this publication
without obtaining specific professional advice. No representation or

warranties (express or implied) are given as to the accuracy or - |
15 years in Kazakhstan: completeness of the information contained in this publication, and 1\
our talents _ gOlJl' SUCCeSS to the e:-_:tent permitted by law, Antal International, its member — _—‘-—;:,:......__ --—-"" 4
companies, employees and agents do not accept or assume any e e (——
liability, responsibility or duty of care for any consequences of you or — - — )
" e - . - E e “h— 1
any other acting or refraining to act in reliance on the information | [r— e | —— S
contained in this publication or any decision based on it. : ""—'-r'h-:.:ﬂ *i X,
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