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“I’m no prophet. My job is 
to make windows where 
there were once walls.”

QRIFS

- Michel Foucault
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The virus itself is 
just one of the 
crises that we’re 
all facing.
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What makes a good decision?
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A desired outcome?
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Ok, sure. But…



QRIFS

In chaotic times, “good” 
decisions can, and often do, 

have unintended, and 
negative, consequences.



QRIFS https://www.newsweek.com/pennsylvania-hospitals-are-rationing-protective-gear-like-respirators-gowns-coronavirus-cases-1492554

https://mothership.sg/2020/04/covid-19-black-swan/
https://www.newsweek.com/pennsylvania-hospitals-are-rationing-protective-gear-like-respirators-gowns-coronavirus-cases-1492554


QRIFS Illustration: Aïda Amer/Axios

https://mothership.sg/2020/04/covid-19-black-swan/
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Boyd’s OODA Loop

OBSERVE ORIENT DECIDE

ACT

https://www.mayooshin.com/the-ooda-loop-john-boyd/
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All decisions are based on 
assumptions, and now, more 

than ever, it is essential to 
challenge, enhance, and 
strengthen our thinking
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Coronavirus
#COVID2019 

outbreak

Challenges to local, 
regional, national and 

international 
emergency systems

Focus on R&D 
- huge need for 
data collection, 

analysis and new 
knowledge to meet 

challenges

Altered public 
behaviour - 

avoiding crowded 
places and public 

transportation

Shutdown of 
schools, companies 

and institutions

Information 
overload and 

misinformation 
chaos

Fall of weak political 
leaders?

Restructuring of 
work and school 

activities → 
teleconferencing and 

MOOCs thrive

People are staying 
home - reading, 

watching movies or 
playing (video)games 

etc…

Decreased revenues 
with disruption in 

supply chains 

Stockmarket effects - 
changing financial 

patterns

Deserted places in 
cities

Digital tech like AI 
and simulation will 
excel and quickly 
produce results

Will old medical R&D 
methods compete or 
be considered slow 

and obsolete?

Emerging 
new bottom-up 
technologies for 

emergency 
management - new 

modules for e g 
Ushaidi?

Challenges 
to medical 

organisations, 
resources, 

equipments, 
supplies and 

people

Futures wheel on 
Coronavirus 
epidemics longer 
term consequences 
(work i progress v 0,1 - 
please add and refine!)

Increased levels of 
”darwinian” 

bankruptcies

Increased focus 
on independence on 
global supply chains 
and people → local 

and automated 
production

Increased and 
widespread maturation 

of digital and virtual 
ways of working  

Digitally based 
platform companies 

will increase their 
growth and relative 

position

Domestic 
challenges to trust in 

local or national 
institutions and 

systems
Increased local  
crime rates?

Increased risks of 
panic and irrational 
behaviour based on 

emotions

International 
relations and trust is 

challenged → 
increased or 
decreased 

fragmentation?

Increased risk of 
terrorism and political 
hijacking of chaotic 

situation

Risks of hoarding,   
rise of black markets 
and opening up to 
organized crime 

operations?

Emerging new 
”stable” financial and 
investment patterns 

based on 
uncertainty?

Increased nativity?

Increased levels of 
psychiatric challenges 

- due to increased 
public uncertainty

Increased domestic 
social unrest - and 

challenges to 
democracy?

First order 
effects

Second 
order effects

Uncertain/
possible 
effects

Third order 
effects

P A Martin Börjesson

https://www.futuramb.se 
@futuramb

Decreased CO2 and 
other pollution levels

Pragmatic research 
collaboration driven by 
need opens up new 
ways to do research 

https://covid19.govt.nz/alert-system/current-covid-19-alert-level/
https://www.futuramb.se/blog/wp-content/Futures-Wheel-COVID-19-Coronavirus.pdf
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https://covid19.govt.nz/alert-system/current-covid-19-alert-level/
https://www.futuramb.se/blog/wp-content/Futures-Wheel-COVID-19-Coronavirus.pdf


“A probabilistic thinker 
will be less distracted 
with ‘why’ questions 
and focus on ‘how.’”  

Tetlock, Philip E., and Dan Gardner. 2015. Superforecasting: The Art and Science of Prediction. New York: Crown Publishers. QRIFS
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QRIFShttps://www.wucaonline.org/assets/pdf/11-0917-training-dmdu.pdf

RAND Corp - Robust Decision Making (RDM) Framework

https://www.wucaonline.org/assets/pdf/11-0917-training-dmdu.pdf


QRIFSSardar, Ziauddin. 6/2010b. “Welcome to Postnormal Times.” Futures 42 (5): 435–44. https://doi.org/10.1016/j.futures.2009.11.028.

https://doi.org/10.1016/j.futures.2009.11.028


• Extended Present - extrapolating trends / data / 5+ 

• Familiar Future(s) - plausible / probable / “used” / 10+ 

• Unthought Future(s) - possible / ridiculous / 30+
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https://medium.com/@tomaspueyo/coronavirus-the-hammer-and-the-dance-be9337092b56
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https://www.technologyreview.com/2020/03/04/905512/gene-sleuths-are-tracking-the-coronavirus-outbreak-as-it-happens/
https://medium.com/@tomaspueyo/coronavirus-the-hammer-and-the-dance-be9337092b56


• Extended Present - extrapolating trends / data / 5+ 

• Familiar Future(s) - plausible / probable / “used” / 10+ 

• Unthought Future(s) - possible / ridiculous / 30+

Sardar, Ziauddin, and John A. Sweeney. 2016. “The Three Tomorrows of Postnormal Times.” Futures 75 (January): 1–13. https://doi.org/10.1016/j.futures.2015.10.004.

https://doi.org/10.1016/j.futures.2015.10.004
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“Without more serious use of 
participatory [foresight] methods, 
too many of our most powerful 
institutions risk being trapped in 
an eternal present, unable to 
describe, let alone act on, the 
challenges that matter most.”  
- Geoff Mulgan 

https://www.researchgate.net/publication/337199259_Our_futures_by_the_people_for_the_people

https://covid19.govt.nz/alert-system/current-covid-19-alert-level/
https://www.researchgate.net/publication/337199259_Our_futures_by_the_people_for_the_people


QRIFSAdapted from: Mulgan, Geoff. 2009. The Art of Public Strategy: Mobilizing Power and Knowledge for the Common Good. Oxford , UK: Oxford University Press.
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In chaotic times, it is absolutely 
essential to have an 

organizational strategy for 
learning (& unlearning)
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In chaotic times, decision 
making can be made better or 

worse by communication
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“It took 93 years to achieve the first plastic squeeze bottle 
and a further 19 years to turn it upside down.”

https://www.heinz.com/Heinz-Timeline

https://www.heinz.com/Heinz-Timeline
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NOT JUST 
WHAT WE SAY 
BUT HOW WE 

SAY IT
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https://www.newshub.co.nz/home/new-zealand/2020/03/coronavirus-sixth-patient-praises-nz-s-handling-of-the-outbreak.html
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https://www.newshub.co.nz/home/new-zealand/2020/03/coronavirus-sixth-patient-praises-nz-s-handling-of-the-outbreak.html


Mayfield, Jacqueline, and Milton Mayfield. 2018. Motivating Language Theory: Effective Leader Talk in the Workplace. Cham, Switzerland: Palgrave Macmillan.

• Direction-giving - clear messages that outline goals 

• Meaning-making - metaphors and stories to connect 

• Empathy - sharing experiences and responsive language
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AND, ONE 
LAST THING
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QRIFShttps://www.nasa.gov/seh/6-4-technical-risk-management

https://www.nasa.gov/seh/6-4-technical-risk-management


QRIFShttps://www.nasa.gov/home/hqnews/2004/oct/HQ_n04158_noaa_n_mishap.html

https://www.nasa.gov/home/hqnews/2004/oct/HQ_n04158_noaa_n_mishap.html
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THE 
HUMAN 
FACTOR
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“In preparing for battle, I have 
always found that plans are 

useless but planning is 
indispensable.”

- Dwight D. Eisenhower
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рақмет 

Thank you 

QRIFS



QRIFS


