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“This present moment used to be
the unimaginable future.”

- Stewart Brana
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“I'm no prophet. My job is
to make windows where
there were once walls.”

- Michel Foucault
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WHY IS |IT SO
HARD TO
THINK ABOUT

THE FUTURE?

RIFS



Precuneus/ Medial prefrontal Lateral parietal
retrosplenial cortex cortex
cortex

Lateral temporal
lobe cortex

Medial temporal

"We suggest that this core brain system functions adaptively to integrate information

about relationships and associations from past experiences, in order to construct
mental simulations about possible future events” (Schacter 2007).




WE WALK
BACKWARDS
INTO

I'RE FUTURE
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“The danger of forecasts is that usually they are right.
Forecasts fail you just when you would need them most.
Forecasts fail to anticipate major changes and major shifts

...]. Shifts that make whole strategies obsolete.”
- Pierre Wack
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Learning & “Venturing”
(& unlearning)
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A seven-year study of European
corporations who made foresight
part of their organizational DNA
found some interesting results.

Rohrbeck, René, and Menes Etingue Kum. 2018. “Corporate Foresight and Its Impact on Firm Performance: A
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Overall,"vigilant™ firms were
more profitable and had a
greater market capitalization
than their competitors.



Overall,"vigilant™ firms were
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greater market capitalization
than their competitors.



Strategic
Radars

Continuous
Venturing

Strategize with
. “‘

Scenarios
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Build a Strategic Radar to align and enable
organizational learning.

l Executive summary
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| Depth of analysis

Use Scenario-based strategizing to be ahead
of your peers.
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Invest into continuous Venturing to probe into
new markets.

Deutsche Post DHL is developing
its own fleet of autonomous
delivery vehicles

Q Mike Hanlon October 11th, 2017
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BUT, NOT BECAUSE
[T CAN HELP US
PREDICT "THE"

FUTURE...



FORESIGHT
CAN HELP US
UNDERSTAND
COMPLEXITY

AND NAVIGATE
UNCERTAINTY
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DELIVERING
TOMORROW

“GOO0OD SCENARIOS
INCORPORATE RIGOROUS
ANALYSIS AND DATA, BUT
THEY ARE ALSO DRIVEN
BY PROFOUND AND
INSIGHTFUL
IMAGINATION. THEY ARE
NOT ABOUT GETTING
THE FUTURE RIGHT, BUT
ABOUT MAKING BETTER
DECISIONS TODAY'”
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“[...] Scenarios in a workshop
need to be plausible.
Reality has no such obligation.”

- Stewart Brana
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community

Association of Professional Futurists

Scenario Exploration System

Laurent Bontoux, Daniel Bengtsson, Aaron B. Rosa, John A. Sweeney

2016 Most Significant Futures Work
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FOLLOW
YOUR FATE
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SWIM MEDEO!

ALMATY FUTURES
POSTCARDS PROJECT
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FOR FUTURES STUDIES

WHAT IS THIS?

When imagining the future, our
brains gravitate toward memories.
Intended as provocations, these
postcards are not predictions or
preferred futures. They are
speculative memories from possible
futures.

WHY POSTCARDS?

Postcards are snapshots of a
particular time and place. Our
postcards are memories from
possible futures that can be sent
anywhere in Qazaqgstan,

or around the world, to stimulate
civic imagination.

WHAT’S NEXT?

These postcards are the result of a
collaboration between the QRIFS
(Qazaq Research Institute for
Futures Studies) and Etage design
agency. In addition to our postcards,
there is also a blank. What future
will you create?

If you want to use the postcards to
explore possible futures, start with:

What do these postcards reveal
and/or conceal about the future?

What hopes and fears about the
future do these postcards make
you think about?

If you wanted to write a message
from the future of Almaty,
what would you say?

Who would you send one to? Why?

B¥N HE?

Biz 6onawakTbl enecrteTtkeHae
MWbIMbI3 ecKe any yaepiciHe
xyriHegi. [poBokauusarFa apHanFaH
6yn awbiK XaTrap XopamMangap
HeMece Konamnbl 6onawak emec.
Byn MyMkiH 6onap 6onawakTbiH,
cneKynaTuBTI Xxobanapbl.

HEFE ALUbIK XATTAP?

Awbik xattap — 6enrini 6ip yakbim
rneH opblHHbIH Tycipinimi. Bisain
awbIk xaTTap — 6onawakraH ecke
any xaTTapbl, onapabl
KasakcTaHHbIH XaHe a/fIeMHiH ke3
KenreH GypbiluTapbiHa asaMaTTbiK,
enecTeTy MakcatbiHaa Xibepyre
6onaabl.

APbl KAPAW HE?

Byn awsbik xattap — QRIFS
(KasakcraH 6onawack
FbINIbIMU-3€PTTEY UHCTUTYTbI)
xoHe Etage ausaiiH areHTTiri
apacblHOAFbl bIHTbIMAKTACTbIK,
HaTUXeci. AlWbIK XaTTapFa
KocbiMwa 6naHk 6epinreH.
Ciz kaHpan 6onawarbiHbI34bI
KanbinTacTbipacbiz?

Erep biIKkTUMan 6onawakTbl
3epTTey MakcaTbiHAa allbiK,
XaTTapabl KonaaHfblHbI3 Kence,
Keneci cypaktapaaH 6acracaHbi3
6onapbl:

Byn awsik xatrap 6onawak, Typasbi
HeHi kepceTeni ange xacoipagbl?
Byn awsik xaTtTap 6osawwak Typasbi
KaHgan yMiTrep HeMece ypennepai
onnaHabipagbl?

Erep 6onawak AnmarbigaH xosgay
Xi6epriHi3 kence, He anTap eniHis?
OHbl kiMre xibepep eniHiz?

He ywiH?
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Foresight “is the art of
anticipation based on the
science of exploration.”

- Ziauddin Sardar
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What we see
& how we see it
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“We find that metaphors can have a
powerful influence over how people
attempt to solve complex problems and
how they gather more information to
make “well-informed” decisions.”

Thibodeau, Paul H., and Lera Boroditsky. 2011, "Metaphors We Think With: The Role of Metaphor in Reasoning”
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What options become available to us if we add
some windows into our walls?

Where can your organization improves its hygiene
and begin making foresight part of its DNA?

How will your organization surf
the “tsunamis of change?”
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