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Corporate Foresight
How to Understand Complexity, Navigate Uncertainty





“This present moment used to be  
the unimaginable future.”

- Stewart Brand
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NOT WHAT 
FUTURISTS  
REALLY DO



“I’m no prophet. My job is 
to make windows where 
there were once walls.”

QRIFS

- Michel Foucault
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WHY IS IT SO 
HARD TO 

THINK ABOUT 
THE FUTURE? 
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“We suggest that this core brain system functions adaptively to integrate information 
about relationships and associations from past experiences, in order to construct 

mental simulations about possible future events” (Schacter 2007). 
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WE WALK 
BACKWARDS 

INTO 
THE FUTURE
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“The danger of forecasts is that usually they are right. 
Forecasts fail you just when you would need them most. 

Forecasts fail to anticipate major changes and major shifts 
[…]. Shifts that make whole strategies obsolete.”

- Pierre Wack
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HYGIENE



A seven-year study of European 
corporations who made foresight 
part of their organizational DNA 
found some interesting results.
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Rohrbeck, René, and Menes Etingue Kum. 2018. “Corporate Foresight and Its Impact on Firm Performance: A 
Longitudinal Analysis.” Technological Forecasting and Social Change 129 (April): 105–16.  

https://doi.org/10.1016/j.techfore.2017.12.013.





Overall,“vigilant” firms were  
more profitable and had a  

greater market capitalization  
than their competitors. 
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YAY! 
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CORPORATE 
FORESIGHT 

WORKS!
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BUT, NOT BECAUSE 
IT CAN HELP US 
PREDICT “THE” 

FUTURE…

QRIFS



FORESIGHT  
CAN HELP US 
UNDERSTAND 
COMPLEXITY 

AND NAVIGATE 
UNCERTAINTY
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Logistics 2050
A Scenario Study

“GOOD SCENARIOS 
INCORPORATE RIGOROUS 
ANALYSIS AND DATA, BUT 
THEY ARE ALSO DRIVEN 
BY PROFOUND AND 
INSIGHTFUL 
IMAGINATION. THEY ARE 
NOT ABOUT GETTING 
THE FUTURE RIGHT, BUT 
ABOUT MAKING BETTER 
DECISIONS TODAY.”
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“[…] Scenarios in a workshop  
need to be plausible.  

Reality has no such obligation.”
- Stewart Brand

QRIFShttps://reason.com/2010/09/10/the-visionary/
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GAMES AND 
SIMULATIONS



QRIFShttps://blogs.ec.europa.eu/eupolicylab
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ALMATY FUTURES  
POSTCARDS PROJECT
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Foresight “is the art of  
anticipation based on the 
science of exploration.”

- Ziauddin Sardar
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What we see 
& how we see it
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CRIME IS  
A BEAST
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BUILD 
PRISONS



CRIME IS  
A VIRUS
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EDUCATION
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“We find that metaphors can have a 
powerful influence over how people 

attempt to solve complex problems and 
how they gather more information to 

make “well-informed” decisions.”  

Thibodeau, Paul H., and Lera Boroditsky. 2011. “Metaphors We Think With: The Role of Metaphor in Reasoning.”  
Edited by Jan Lauwereyns. PLOS ONE 6 (2): e16782. https://doi.org/10.1371/journal.pone.0016782.
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RISK 
MANAGEMENT 

MINDSET
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COMMAND 
& CONTROL 
PROCESSES
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What options become available to us if we add 
some windows into our walls? 

Where can your organization improves its hygiene 
and begin making foresight part of its DNA? 

How will your organization surf  
the “tsunamis of change?”



спасибо 
рақмет 

Thank you 
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